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 MINUTES OF MEETING 

HIGHLAND MEADOWS 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Highland Meadows Community 

Development District was held on Tuesday, August 12, 2025, at 12:33 p.m. at the Lake Alfred 

Public Library, 245 North Seminole Ave., Lake Alfred, Florida. 

 

 Present and constituting a quorum: 

 

Cindy Chenowith    Chairperson 

 Eric Chenowith    Assistant Secretary 

 Kevin Serrano     Assistant Secretary 

 Jason Munoz     Assistant Secretary 

  

 

 Also, present were: 

 

  

Tricia Adams     District Manager, GMS 

Meredith Hammock    District Counsel, Kilinski Van Wyk 

Cole Landau      District Engineer, Dewberry (on Zoom) 

Joel Blanco     Field Services Manager, GMS 

 

 The following is a summary of the discussions and actions taken at the August 12, 2025 

Highland Meadows Community Development District’s Board of Supervisors Meeting. 

 

FIRST ORDER OF BUSINESS   Roll Call 

 Ms. Adams called the meeting to order at 12:33 p.m. Four Board members were in 

attendance constituting a quorum.  

 

SECOND ORDER OF BUSINESS   Public Comment Period  

 Ms. Adams stated there were no members of the public present or joining by Zoom. 
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THIRD ORDER OF BUSINESS Approval of Minutes of the June 10, 2025 

Board of Supervisors Meeting  

 Ms. Adams presented a draft of the meeting minutes from the June 10, 2025 Board of 

Supervisors meeting. The draft has been reviewed by the District Manager and District Counsel. 

She offered to take any corrections.  

 

On MOTION by Ms. Chenowith, seconded by Mr. Munoz, with all 

in favor, the Minutes of the June 10, 2025 Board of Supervisors 

Meeting, were approved. 

 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2025-09 

Adopting the Annual Meeting Schedule 

for Fiscal Year 2026 

 Ms. Adams stated Resolution 2025-09 is included in the agenda package on page12, 

attached to the resolution is exhibit A with meeting schedule being at 12:30 p.m. following the 

same dates as the current fiscal year. It is the second Tuesday of the month. In November it will 

be the first Wednesday of the month due to the Veterans Day holiday. 

 

On MOTION by Ms. Chenowith, seconded by Mr. Serrano, with all 

in favor, Resolution 2025-09 Adopting the Annual Meeting 

Schedule for Fiscal Year 2026, was approved. 

       

FIFTH ORDER OF BUSINESS Ratification of Agreement for Erosion 

Repair Services with FLG Service Group 

 Ms. Adams discussed the severe erosion discovered at end of June. The engineer’s office 

took action to develop a scope for repairs and contated vendors. Field staff coned off the area as it 

did affect the pedestrian sidewalk. As a result of heavy rainfall, there was further erosion damage 

so a bigger section was coned off for safety. With the repair being urgent, the proposal was 

presented to the Chair for consideration and she approved the proposal. The vendor was engaged 

and District Counsel prepared the form of agreement. The agreement was fully executed. The 

District Engineer Cole Landau approved the scope for the repairs, oversaw the work, and inspected 

the project. Mr. Chenowith suggested Meredith look into this to find out what the true cause of 

this is. Meredith will have an update as she can get a timeline together and email that to Supervisors 
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and staff. There was discussion regarding the repair, when it was first reported and how the repair 

was done. 

 

On MOTION by Mr. Chenowith, seconded by Mr. Serrano, with all 

in favor, the Agreement for Erosion Repair Services with FLG 

Service Group, was ratified. 

       

SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-10 Re-

Designating Principal Headquarters and 

Local Records Office Location 

 Ms. Adams stated all records are supplied electronically and we meet with citizens by 

appointment for any records access that they are requesting. This redesignates the District’s place 

where records can be inspected to Lake Alfred Public Library.  

 

On MOTION by Ms. Chenowith, seconded by Mr. Chenowith, with 

all in favor, Resolution 2025-10 Redesignating Principal 

Headquarters and Local Records Office Location, was approved. 

       

SEVENTH ORDER OF BUSINESS Consideration of Revised Proposal for “No 

Parking on Curve” Signs 

 Mr. Blanco reviewed the proposal and the diagrams for “No Parking on Curve” signs. Ms. 

Hammock stated towing is in accordance with the Districts policy. The discretion on effectuating 

a tow is with your towing vendor. If a person is towed and they dispute whether or not it was a 

legitimate tow, their dispute is with the towing vendor and not the District. Ms. Chenowith stated 

the price went down from $1,183 to $783 for the signs.  

 

On MOTION by Ms. Chenowith, seconded by Mr. Munoz, with all 

in favor, the Revised Proposal for “No Parking on Curve” Signs, 

was approved. 

           

EIGHTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

Ms. Hammock had nothing specific to report. The Board discussed adding two Zoom 

workshops for ethics training to the meeting schedule for FY2026. Workshop dates: Monday 

February 9th and June 8th at 9:00 AM – 11:00 AM. 
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B. Engineer 

Mr. Landau stated the annual inspection in the Legislation in 2024 to create goals was 

completed last week. He drove the streets and inspected sidewalks last week for anything that 

needed maintenance. 

 

C. Field Manager’s Report 

Mr. Blanco reviewed the Field Managers Report.  

 

D. District Manager’s Report  

Ms. Adams reviewed the annual meeting schedule – Add Zoom workshops, ethics training 

February 9th and June 8th from 9:00 AM – 11:00 AM. 

 

On MOTION by Ms. Chenowith, seconded by Mr. Chenowith, with 

all in favor, the Annual Meeting Schedule – Add Zoom Workshops, 

Ethics Training on February 9th and June 8th from 9:00 AM – 11:00 

AM, was approved. 

 

i. Action Items 

Ms. Tricia presented the Action Items list from the agenda package. 

 

ii. Approval of Check Register 

  Ms. Adams presented the check register from May 1, 2025 through July 31, 2025 totaling 

$43,724.27. Immediately following the check register is a detailed run summary.  

 

On MOTION by Mr. Munoz, seconded by Ms. Chenowith, with all 

in favor, the Check Register Totaling $43,724.27, was approved. 

    

iii. Balance Sheet and Income Statement  

Ms. Adams presented the unaudited financials through the end of July.  

 

NINTH ORDER OF BUSINESS    Other Business 

 There being no comments, the next item followed.  
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TENTH ORDER OF BUSINESS Supervisor Requests  

There being no comments, the next item followed.  

 

ELEVENTH ORDER OF BUSINESS Ethics Training  

 The Board preferred to do the ethics training session in a self-directed manner.  

 

On MOTION by Ms. Chenowith, seconded by Mr. Serrano, with all 

in favor, the Ethics Training, was approved. 

    

TWELFTH ORDER OF BUSINESS  Adjournment 

 Ms. Adams asked for a motion to adjourn.  

 

On MOTION by Ms. Chenowith, seconded by Mr. Munoz, with all 

in favor, the meeting was adjourned. 

 

 

_____________________________   _____________________________    

Secretary/Assistant Secretary    Chairman/Vice Chairman 
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RESOLUTION 2026-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

HIGHLAND MEADOWS COMMUNITY DEVELOPMENT DISTRICT 

AMENDING THE FISCAL YEAR 2025 GENERAL BUDGET; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the Highland Meadows Community Development District (“District”) is a 

local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 

Statutes, being situated entirely in the City of Davenport, Polk County, Florida; and  

WHEREAS, the Board of Supervisors of the District (“Board”) previously adopted a final 

General Fund Budget (“Budget”) for the fiscal year beginning October 1, 2024, and ending 

September 30, 2025 (“Fiscal Year 2025”); and  

WHEREAS, the Board desires to amend the Fiscal Year 2025 Budget to reflect changes 

to budgeted revenues and expenses approved during Fiscal Year 2025; and 

WHEREAS, pursuant to Chapters 189 and 190, Florida Statutes, the Board is authorized 

to amend the Fiscal Year 2025 Budget within sixty (60) days following the end of Fiscal Year 

2025; and 

WHEREAS, the Board finds that it is in the best interest of the District and its landowners 

to amend the Fiscal Year 2025 Budget to reflect the actual appropriations. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE HIGHLAND MEADOWS COMMUNITY 

DEVELOPMENT DISTRICT: 

SECTION 1. BUDGET AMENDMENT. 

a. The Board has reviewed the proposed amended Budget, copies of which are on file

with the office of the District Manager and at the District’s Records Office, and hereby

approves certain amendments thereto, as shown in Section 2 below.

b. The amended Budget attached hereto as Exhibit A and incorporated herein by

reference as further amended by the Board is hereby adopted in accordance with the

provisions of sections 190.008(2)(a) and 189.016(6), Florida Statutes; provided,

however, that the comparative figures contained in the amended Budget as adopted by

the Board (together, “Adopted Annual Budget”) may be further revised as deemed

necessary by the District Manager to further reflect actual revenues and expenditures

for Fiscal Year 2025.

c. The Adopted Annual Budget shall be maintained in the office of the District Manager

and the District Records Office and identified as “The Adopted Budget for Highland

Meadows Community Development District for the Fiscal Year Ending September 30,
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2025, as amended and adopted by the Board of Supervisors effective November 4, 

2025.” 

 

SECTION 2. APPROPRIATIONS.  There is hereby appropriated out of the revenues of 

the District, the fiscal year beginning October 1, 2024, and ending September 30, 2025, the sums 

set forth below, to be raised by special assessments or otherwise, which sums are deemed by the 

Board to be necessary to defray all expenditures of the District during said budget year, to be 

divided and appropriated in the following fashion: 

 

TOTAL GENERAL FUND    $__________________ 

 

DEBT SERVICE FUND (SERIES 2006A)  $__________________ 

 

CAPITAL RESERVE FUND    $__________________ 

 

TOTAL ALL FUNDS    $__________________ 

 

 SECTION 3. CONFLICTS.  All District resolutions or parts thereof in actual conflict 

with this Resolution are, to the extent of such conflict, superseded and repealed. 

 

 SECTION 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining portions 

of this Resolution, or any part thereof. 

 

 SECTION 5. EFFECTIVE DATE. This Resolution shall take effect upon adoption. 

  

PASSED AND ADOPTED this 4th day of November 2025. 

 

ATTEST: HIGHLAND MEADOWS 

COMMUNITY DEVELOPMENT 

DISTRICT 

 

 

______________________________  __________________________________ 

Secretary/Assistant Secretary    Chairperson, Board of Supervisors 

 

 

Exhibit A: Amended Fiscal Year 2025 Budget 



 

 

3 

EXHIBIT A: 

Amended Fiscal Year 2025 Budget 

 

 

 

 

 

 



Community	Development	District
General	Fund

Budget	Amendment	-	Exhibit	A
Resolution	2026-

Adopted Actual Proposed Amended
Budget Thru	9/30/2025 Increase/(Decrease) Budget

Revenues:
	
Special	Assessments	-	On	Roll 262,129$																				 264,114$																				 1,985$																										 264,114$																				
Interest	Income -																																								 1,707																													 1,707																													 1,707																													
Misc.	Income -																																								 634																																	 634																																	 634																																	

Total		Revenues 262,129$																	 	 	 266,455$																	 4,326$																								 	 266,455$																	

Expenditures:

General	&	Administrative:

Supervisor	Fees/FICA 5,000$																										 4,952$																										 (48)$																															 4,952$																										
Engineering 7,500																													 9,645																													 2,145																													 9,645																													
Attorney 15,000																										 18,340																										 3,340																													 18,340																										
Legal	Contingency 5,000																													 -																																								 (5,000)																											 -																																								
Annual	Audit 3,200																													 3,200																													 -																																								 3,200																													
Assessment	Roll	Admin 5,000																													 5,000																													 -																																								 5,000																													
Assessment	Fee	-	County 3,090																													 2,819																													 (271)																															 2,819																													
Dissemination	Agent 2,400																													 2,400																													 -																																								 2,400																													
Trustee	Fees 4,100																													 4,041																													 (59)																																		 4,041																													
Management	Fees 35,000																										 35,000																										 0																																							 35,000																										
Information	Technology 1,800																													 1,800																													 -																																								 1,800																													
Postage	&	Delivery 100																																	 518																																	 418																																	 518																																	
Insurance	General	Liability 6,500																													 6,391																													 (109)																															 6,391																													
Legal	Advertising 3,000																													 3,000																													 0																																							 3,000																													
Other	Current	Charges 1,000																													 511																																	 (489)																															 511																																	
Website	Admin	 1,200																													 1,200																													 -																																								 1,200																													
Dues,	Licenses	&	Subscriptions 175																																	 175																																	 -																																								 175																																	

Total	General	&	Administrative 99,065$																				 98,990$																				 (75)$																														 98,990$																				

Field

Field	Management 7,500$																										 7,500$																										 -$																															 7,500$																										
Electric 858																																	 714																																	 (144)																															 714																																	
Streetlighting 12,000																										 11,335																										 (665)																															 11,335																										
Water 6,500																													 5,601																													 (899)																															 5,601																													
Property	Insurance 5,000																													 2,428																													 (2,572)																											 2,428																													
General	Repairs	&	Maintenance 9,000																													 -																																								 (9,000)																											 -																																								
Landscape	Maintenance 31,920																										 29,390																										 (2,531)																											 29,390																										
Landscape	Contingency 9,000																													 -																																								 (9,000)																											 -																																								
Irrigation	Repairs 750																																	 1,962																													 1,212																													 1,962																													
Contingency 10,745																										 71,469																										 75,000																										 85,745																										

Total	Field 85,773$																				 130,399$																	 51,402$																				 144,675$																	

Total	Expenditure 184,838$																	 229,389$																	 51,327$																				 243,665$																	

Excess	(Deficiency)	of	Revenues	over	Expenditures 77,291$																							 37,066$																							 (47,001)$																					 22,790$																							

Other	Financing	Sources/(Uses):

Transfer	In/(Out) (69,791)$																					 -$																																					 47,001$																							 (22,790)$																					
	

Total	Other	Financing	Sources/(Uses) (69,791)$																		 -$																																					 47,001$																				 (22,790)$																		

Net	Change	in	Fund	Balance 7,500$																								 37,066$																				 0$																																				 0$																																				

Highland	Meadows
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Sent Via Email:  tadams@gmscfl.com 

 

September 26, 2025 

 

 

 

Ms. Tricia Adams, District Manager 

Highland Meadows West Community Development District 

c/o Governmental Management Services 

219 East Livingston Street 

Orlando, Florida 32801 

 

Subject:  Work Authorization Number 2026-1 

  Highland Meadows Community Development District 

  District Engineering Services 

  Polk County, Florida 

   

Dear Ms. Adams: 

 

Dewberry Engineers Inc. is pleased to submit this Proposal to Provide Professional Consulting Services for 

the Highland Meadows Community Development District (District). We will provide these services 

pursuant to our current agreement (“District Engineering Agreement”) as follows. 

 

I. General Engineering Services 

 

 The District will engage the services of Dewberry Engineers Inc. (Engineer) as District Engineer to 

perform those services as necessary, pursuant to the District Engineering Agreement, including 

attendance at Board of Supervisors meetings, review and approval of requisitions, or other activities 

as directed by the District’s Board of Supervisors. 

 

Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule 

of Charges. The referenced Schedule of Charges is valid for fiscal year 2026 only. We estimate a 

budget of $10,000, plus other direct costs. 

 

II. Other Direct Costs 

 

Other direct costs include items such as printing, drawings, travel, deliveries, et cetera. This does 

not include any of the application fees for the various agencies, which are the owner’s responsibility 

and have not been accounted for in this proposal. We estimate a budget of $100. 

 

This Work Authorization, together with the referenced District Engineering Agreement, represents the 
entire understanding between the Highland Meadows Community Development District and Dewberry 
Engineers Inc. with regard to the referenced project. If you wish to accept this Work Authorization, please 
sign where indicated and return one complete copy to Aimee Powell, Senior Office Administrator in our 
Orlando office at 800 N. Magnolia Avenue, Suite 1000, Orlando, Florida 32803 (or via email at 
apowell@dewberry.com). Upon receipt, we will promptly schedule our services. 
  



Ms. Tricia Adams 
Highland Meadows CDD 
Work Authorization 2026-1 
September 26, 2025 
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Thank you for choosing Dewberry Engineers Inc. We look forward to working with you and your staff. 

 
Sincerely,  
 
 
 
 
 

Joey V. Duncan, PE     Reinardo Malavé, P.E. 

Principal Engineer  Associate Vice President 
 
JD:RM:ap 
Q:\HIGHLAND MEADOWS_CDD_50109972\Adm\Correspondence\AAS\Highland Meadows CDD FY 2026 District Engineering 
Services – 09-26-2025 
Enclosures 

 
APPROVED AND ACCEPTED 
 
 
 
By:   
 Authorized Representative of 

Highland Meadows Community Development District 
 
Date:   



  

 
STANDARD HOURLY BILLING RATE SCHEDULE   

   
Professional/Technical/Construction/Surveying Services   

   

 LABOR CLASSIFICATION      HOURLY RATES   

Professional      

Engineer I, II, III   $125.00, $140.00, $160.00 

Engineer IV, V, VI   $185.00, $210.00, $240.00 

Engineer VII, VIII, IX   $270.00, $300.00, $335.00 

Environmental Specialist I, II, III   $110.00, $135.00, $160.00 

Senior Environmental Scientist IV, V, VI   $175.00, $195.00, $220.00 

Planner I, II, III   $110.00, $135.00, $160.00 

Senior Planner IV, V, VI   $175.00, $195.00, $220.00 

Landscape Designer I, II, III $110.00, $135.00, $160.00 

Senior Landscape Architect IV, V, VI  $175.00, $195.00, $220.00 

Principal   $375.00   

Technical      

CADD Technician I, II, III, IV, V   $90.00, $110.00, $130.00, $145.00, $190.00 

Designer I, II, III   $110.00, $140.00, $170.00 

Designer IV, V, VI   $190.00, $210.00, $245.00 

Construction      

Construction Professional I, II, III   $125.00, $160.00, $190.00 

Construction Professional IV, V, VI, VII   $225.00, $255.00, $305.00, $340.00  

Survey      

Surveyor I, II, III   $70.00, $85.00, $110.00   

Surveyor IV, V, VI   $130.00, $145.00, $160.00   

Surveyor VII, VIII, IX   $180.00, $210.00, $255.00   

Senior Surveyor IX   $310.00   

Fully Equipped 1, 2, 3 Person Field Crew   $160.00, $200.00, $270.00 

Administration      

Administrative Professional I, II, III, IV  $72.00, $105.00, $125.00, $155.00    

Other Direct Costs (Printing, Postage, Etc.)   Cost + 15%   
  
 Company Confidential and Proprietary: Use or disclosure of data contained on this sheet is subject to restriction on the title page of this report.  

 Revised 06-01-25\Subject to Revision\Standard Hourly Billing Rate Schedule  

Attachment A   
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    1001 Yamato Road ▪ Suite 301 

   Boca Raton, Florida   33431 
   (561) 994-9299 ▪ (800) 299-4728 
   Fax (561) 994-5823 
   www.graucpa.com 
 

 

August 14, 2025 

 
Board of Supervisors 
Highland Meadows Community Development District 
219 East Livingston Street 
Orlando, Florida 32801 

We are pleased to confirm our understanding of the services we are to provide Highland Meadows Community Development District, 
City of Davenport, Florida (“the District”) for the fiscal year ended September 30, 2025. We will audit the financial statements of the 
governmental activities and each major fund, including the related notes to the financial statements, which collectively comprise the 
basic financial statements of Highland Meadows Community Development District as of and for the fiscal year ended September 30, 
2025. In addition, we will examine the District’s compliance with the requirements of Section 218.415 Florida Statutes. This letter serves 
to renew our agreement and establish the terms and fee for the 2025 audit. 

Accounting principles generally accepted in the United States of America provide for certain required supplementary information (RSI), 
such as management’s discussion and analysis (MD&A), to supplement the District’s basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. As part of our engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing standards 
generally accepted in the United States of America. These limited procedures will consist of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance.  

The following RSI is required by generally accepted accounting principles and will be subjected to certain limited procedures, but will 
not be audited:  

1) Management’s Discussion and Analysis 

2) Budgetary comparison schedule 

The following other information accompanying the financial statements will not be subjected to the auditing procedures applied in our 
audit of the financial statements, and our auditor’s report will not provide an opinion or any assurance on that information: 

1) Compliance with FL Statute 218.39 (3) (c) 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all material 
respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the supplementary information 
referred to in the second paragraph when considered in relation to the financial statements as a whole. Our audit will be conducted in 
accordance with auditing standards generally accepted in the United States of America and the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests of the accounting 
records of the District and other procedures we consider necessary to enable us to express such opinions. We will issue a written report 
upon completion of our audit of the District’s financial statements. We cannot provide assurance that an unmodified opinion will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter 
paragraphs. If our opinion on the financial statements is other than unmodified, we will discuss the reasons with you in advance. If, for 
any reason, we are unable to complete the audit or are unable to form or have not formed an opinion, we may decline to express an 
opinion or issue a report, or may withdraw from this engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the financial statements and compliance 
with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a material effect on the 
financial statements as required by Government Auditing Standards. The report on internal control and on compliance and other matters 
will include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of internal control and 
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal control on 
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the District’s internal control and compliance. The paragraph will also state that the report is not suitable for any other 
purpose. If during our audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms 
of this engagement, we will communicate to management and those charged with governance that an audit in accordance with U.S. 
generally accepted auditing standards and the standards for financial audits contained in Government Auditing Standards may not 
satisfy the relevant legal, regulatory, or contractual requirements.  

  

Docusign Envelope ID: DCB0F37D-0B4C-4130-9BF4-5217861DC212
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Examination Objective  

The objective of our examination is the expression of an opinion as to whether the District is in compliance with Florida Statute 218.415 
in accordance with Rule 10.556(10) of the Auditor General of the State of Florida. Our examination will be conducted in accordance 
with attestation standards established by the American Institute of Certified Public Accountants and will include tests of your records 
and other procedures we consider necessary to enable us to express such an opinion. We will issue a written report upon completion 
of our examination of the District’s compliance. The report will include a statement that the report is intended solely for the information 
and use of management, those charged with governance, and the Florida Auditor General, and is not intended to be and should not be 
used by anyone other than these specified parties. We cannot provide assurance that an unmodified opinion will be expressed. 
Circumstances may arise in which it is necessary for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If 
our opinion on the District’s compliance is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 
we are unable to complete the examination or are unable to form or have not formed an opinion, we may decline to express an opinion 
or issue a report, or may withdraw from this engagement. 

Other Services 

We will assist in preparing the financial statements and related notes of the District in conformity with U.S. generally accepted accounting 
principles based on information provided by you. These nonaudit services do not constitute an audit under Government Auditing 
Standards and such services will not be conducted in accordance with Government Auditing Standards. The other services are limited 
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any 
procedure or take any action that could be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for compliance with Florida Statute 218.415 and will provide us with the information required for the 
examination. The accuracy and completeness of such information is also management’s responsibility. You agree to assume all 
management responsibilities relating to the financial statements and related notes and any other nonaudit services we provide. You will 
be required to acknowledge in the management representation letter our assistance with preparation of the financial statements and 
related notes and that you have reviewed and approved the financial statements and related notes prior to their issuance and have 
accepted responsibility for them. In addition, you will be required to make certain representations regarding compliance with Florida 
Statute 218.415 in the management representation letter. Further, you agree to oversee the nonaudit services by designating an 
individual, preferably from senior management, who possesses suitable skill, knowledge, or experience; evaluate the adequacy and 
results of those services; and accept responsibility for them. 

Management is responsible for designing, implementing and maintaining effective internal controls, including evaluating and monitoring 
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that 
management and financial information is reliable and properly reported. Management is also responsible for implementing systems 
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also responsible for the 
selection and application of accounting principles, for the preparation and fair presentation of the financial statements and all 
accompanying information in conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws 
and regulations and the provisions of contracts and grant agreements.  

Management is also responsible for making all financial records and related information available to us and for the accuracy and 
completeness of that information. You are also responsible for providing us with (1) access to all information of which you are aware 
that is relevant to the preparation and fair presentation of the financial statements, (2) additional information that we may request for 
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it necessary to obtain 
audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming to us in the written 
representation letter that the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining 
to the latest period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for informing us about 
all known or suspected fraud affecting the government involving (1) management, (2) employees who have significant roles in internal 
control, and (3) others where the fraud could have a material effect on the financial statements. Your responsibilities include informing 
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received in communications from 
employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the 
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate steps 
to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report.  

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and recommendations. 
Management is also responsible for identifying and providing report copies of previous financial audits, attestation engagements, 
performance audits or other studies related to the objectives discussed in the Audit Objectives section of this letter. This responsibility 
includes relaying to us corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or other studies. You are also responsible for providing management’s views on our 
current findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the timing and 
format for providing that information. 

With regard to the electronic dissemination of audited financial statements, including financial statements published electronically on 
your website, you understand that electronic sites are a means to distribute information and, therefore, we are not required to read the 
information contained in these sites or to consider the consistency of other information in the electronic site with the original document. 
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Audit Procedures—General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; therefore, 
our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable rather than absolute assurance about whether the financial statements are free of material misstatement, whether from (1) 
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the government or to acts by management or employees acting on behalf of the government. Because the determination 
of abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we will not perform 
a detailed examination of all transactions, there is a risk that material misstatements may exist and not be detected by us, even though 
the audit is properly planned and performed in accordance with U.S. generally accepted auditing standards and Government Auditing 
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations 
that do not have a direct and material effect on the financial statements. Our responsibility as auditors is limited to the period covered 
by our audit and does not extend to later periods for which we are not engaged as auditors. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may include tests 
of the physical existence of inventories, and direct confirmation of receivables and certain other assets and liabilities by correspondence 
with selected individuals, funding sources, creditors, and financial institutions. We will request written representations from your 
attorneys as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will require 
certain written representations from you about your responsibilities for the financial statements; compliance with laws, regulations, 
contracts, and grant agreements; and other responsibilities required by generally accepted auditing standards. 

Audit Procedures—Internal Control 

Our audit will include obtaining an understanding of the government and its environment, including internal control, sufficient to assess 
the risks of material misstatement of the financial statements and to design the nature, timing, and extent of further audit procedures. 
Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to preventing and detecting 
errors and fraud that are material to the financial statements and to preventing and detecting misstatements resulting from illegal acts 
and other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less 
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be expressed in our report 
on internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses. However, 
during the audit, we will communicate to management and those charged with governance internal control related matters that are 
required to be communicated under AICPA professional standards and Government Auditing Standards. 

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will perform 
tests of the District’s compliance with the provisions of applicable laws, regulations, contracts, agreements, and grants. However, the 
objective of our audit will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash or other confirmations we request and will locate any documents selected by 
us for testing. 

The audit documentation for this engagement is the property of Grau & Associates and constitutes confidential information. However, 
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available upon request and in 
a timely manner to a cognizant or oversight agency or its designee, a federal agency providing direct or indirect funding, or the U.S. 
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight 
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of Grau & Associates personnel. Furthermore, upon request, we may provide copies of selected audit documentation to the 
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies. Notwithstanding the foregoing, the parties acknowledge that various documents reviewed or produced 
during the conduct of the audit may be public records under Florida law.  The District agrees to notify Grau & Associates of any public 
record request it receives that involves audit documentation.  
 
Furthermore, Grau & Associates agrees to comply with all applicable provisions of Florida law in handling such records, including but 
not limited to Section 119.0701, Florida Statutes. Auditor acknowledges that the designated public records custodian for the District is 
the District Manager (“Public Records Custodian”).  Among other requirements and to the extent applicable by law, Grau & Associates 
shall 1) keep and maintain public records required by the District to perform the service; 2) upon request by the Public Records 
Custodian, provide the District with the requested public records or allow the records to be inspected or copied within a  reasonable 
time period at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes; 3) ensure that public records which are 
exempt or confidential, and exempt from public records disclosure requirements, are not disclosed except as authorized by law for the 
duration of the contract term and following the contract term if Auditor does not transfer the records to the Public Records Custodian of 
the District; and 4) upon completion of the contract, transfer to the District, at no cost, all  public records in Grau & Associate’s possession 
or, alternatively, keep, maintain and meet all applicable  requirements for retaining public records pursuant to Florida laws.  When such 
public records are transferred by Grau & Associates, Grau & Associates shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements.  All records stored electronically must be provided to the District 
in a format that is compatible with Microsoft Word or Adobe PDF formats. 
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IF GRAU & ASSOCIATES HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE PUBLIC RECORDS CUSTODIAN AT: 
C/O GOVERNMENTAL MANAGEMENT SERVICES – CENTRAL FLORIDA LLC, 219 EAST LIVINGSTON STREET ORLANDO, 
FLORIDA 32801, OR RECORDREQUEST@GMSCFL.COM, PH: (407) 841-5524. 
 
Our fee for these services will not exceed $3,300 for the September 30, 2025 audit, unless there is a change in activity by the District 
which results in additional audit work or if additional Bonds are issued.  
 
We will complete the audit within prescribed statutory deadlines, which requires the District to submit its annual audit to the Auditor 
General no later than nine (9) months after the end of the audited fiscal year, with the understanding that your employees will provide 
information needed to perform the audit on a timely basis. 
 
The audit documentation for this engagement will be retained for a minimum of five years after the report release date.  If we are aware 
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 
guidance prior to destroying the audit documentation. 
 
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. Invoices will be submitted 
in sufficient detail to demonstrate compliance with the terms of this agreement. In accordance with our firm policies, work may be 
suspended if your account becomes 60 days or more overdue and may not be resumed until your account is paid in full. If we elect to 
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of termination, 
even if we have not completed our report. You will be obligated to compensate us for all time expended and to reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your personnel and the 
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate. 
 
This agreement may be renewed each year thereafter subject to the mutual agreement by both parties to all terms and fees. The fee 
for each annual renewal will be agreed upon separately. 
 
The District has the option to terminate this agreement with or without cause by providing thirty (30) days written notice of termination 
to Grau & Associates.  Upon any termination of this agreement, Grau & Associates shall be entitled to payment of all work and/or 
services rendered up until the effective termination of this agreement, subject to whatever claims or off-sets the District may have 
against Grau & Associates. 
 
We will provide you with a copy of our most recent external peer review report and any letter of comment, and any subsequent peer 
review reports and letters of comment received during the period of the contract. Our 2022 peer review report accompanies this letter. 
 
We appreciate the opportunity to be of service to Highland Meadows Community Development District and believe this letter accurately 
summarizes the terms of our engagement and, with any addendum, if applicable, is the complete and exclusive statement of the 
agreement between Grau & Associates and the District with respect to the terms of the engagement between the parties. If you have 
any questions, please let us know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us.  
 
Very truly yours, 
 
Grau & Associates 

 
 
 

______________________________ 
 Antonio J. Grau 
 

RESPONSE: 

This letter correctly sets forth the understanding of Highland Meadows Community Development District. 

 

By:    
 
Title:    
 
Date:    
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   Field Staff has 

conducted landscaping 

reviews throughout the 

district. 

 Landscaping 

throughout the 

community remains in 

satisfactory conditions 

including the dry 

ponds--neat and tidy 

as we transition into 

the dry season. 

 At the last meeting it 

was noted that 

entrance palms have 

seed pods and in need 

of trimming. Attached 

is a proposal board 

consideration. 

 It was also noted at the 

last meeting the 

entrance landscaping 

beds being bare in 

places. Attached is a 

proposal for mulch 

refresh and some fill in 

plants at the Olson Rd. 

entrance for board 

consideration. 

 

Site Review 

Landscaping Review 
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Site Review 

Landscaping Review Cont’d 
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 Maintenance Staff has 

completed several 

repairs within the 

district. 

 Water stains along 

Davenport Rd. 

perimeter wall were 

painted. 

 Several cracked 

borders were repaired 

and painted along 

Davenport Rd. 

perimeter wall. 

 All (8) monument 

lights were replaced 

and test with timer set. 

 Defected GFI outlet 

was replaced on Olson 

entrance. 

 (6) Outlets were found 

with excessive 

sediment and have 

been cleaned out with 

(1) weir drain patched. 

Completed 

Maintenance Items 
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Phone 863-422-5207 | Fax 863-422-1816

Email: 

Qty Unit Unit Cost  TOTAL
44 CY $60.00 $2,640.00

$2,640.00

The customer agrees, that by signing this proposal, it shall become a legal and binding contract and shall supersede any previous
agreements, discussed or implied. The customer further agrees to all terms and conditions set forth within and shall be responsible
for any/all court and/or attorney fees incurred by Prince and Sons, Inc.required to obtain collection for any portion of money
owed for material and/or work performed by Prince and Sons Inc.

200 S. F. Street

This proposal is to top dress mulch in common areas along wall and entry on Davenport Blvd. & Olsen Dr,

Job Name / Location:

Haines City, Florida 33844
Polk County License # 214815

Orlando, FL 32801 
508 Highland Meadows 
Highland Meadows CDD 1GMS Services

135 W. Central Blvd 

Date: October 21,2025

Joel Blanco 
Phone: 786-238-9473

Large Pine Bark

Jblanco@gmscfl.com

SUBMITTED TO:

Davenport  Fl,33837

Date Submitted: October 21, 2025

Accepted by:

Date Accepted: _____________________

Submitted by: Jason Rusticus

mailto:Jblanco@gmscfl.com
mailto:Jblanco@gmscfl.com




mailto:Jblanco@gmscfl.com
mailto:Jblanco@gmscfl.com




Phone 863-422-5207 | Fax 863-422-1816

Email: 

Qty Unit Unit Cost  TOTAL
40 3G $20.00 $800.00

2 3G $20 $40.00
$840.00

The customer agrees, that by signing this proposal, it shall become a legal and binding contract and shall supersede any previous
agreements, discussed or implied. The customer further agrees to all terms and conditions set forth within and shall be responsible
for any/all court and/or attorney fees incurred by Prince and Sons, Inc.required to obtain collection for any portion of money
owed for material and/or work performed by Prince and Sons Inc.

200 S. F. Street

This proposal is fill in missing plants on exterior wall Davenport Blvd. and Olsen Dr.

Job Name / Location:

Haines City, Florida 33844
Polk County License # 214815

Orlando, FL 32801 
508 Highland Meadows 
Highland Meadows GMS Services

135 W. Central Blvd 

Date: October 21,2025

Joel Blanco 
Phone: 786-238-9473

Ligustrum

Jblanco@gmscfl.com

SUBMITTED TO:

Davenport  Fl,33837

Date Submitted: October 21, 2025

Accepted by:

Date Accepted: _____________________

Submitted by: Jason Rusticus

Heavenly Bamboo

mailto:Jblanco@gmscfl.com
mailto:Jblanco@gmscfl.com
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Highland Meadows CDD  

Action Items 

November 2025 
Date Assigned Item Entity or Person(s) 

Responsible 

Status 

09.15.2023 Review CDD property 

Tract B in vicinity of 

127 Highland 

Meadows Ct to 

determine if additional 

sod should be installed 

or seeded to deter 

erosion 

Field Manager Joel 

Blanco 

Slope remains stable. Seeding being scheduled 

with landscape service provider during rainy 

season. 

Completed summer 2025. 

11.17.2023 Identify construction 

plan for boundary 

property in the vicinity 

of Highland Meadows 

Place cul de sac 

District Engineer Rey 

Malave and Chace 

Arrington 

 

 

 

 

 

 

 

Depending on the construction plans, a proposal 

for a vegetated/landscape border may be 

presented at a future meeting (the vegetated 

border would be a Field Management issue). 

Field staff providing photographs of nearby 

community and white vinyl fence for Board 

review 08.12.2025.  

Fence maintenance agreement to be 

considered at future meeting. 

11.17.2023 Ethics Training Board Members Ongoing - for FY2025, will be scheduled as part 

of regular meeting schedule. 

Ethics training completed 02.11.2025 – 

Sunshine Amendment & Code of Ethics 

Ethics training completed 06.10.2025 – 

Sunshine Amendment & Code of Ethics 

Self Directed - Public Records 

11.04.2025 Ethics Training Scheduled. 

11.17.2023 Send CDD Meeting 

Notice to HOA 

Manager 

District 

Management/Recording 

Secretary 

Ongoing - for electronic mail distribution to 

promote attendance at CDD Board Meetings. 

05.03.2024 Update rough costs for 

milling and resurfacing 

roads 

District Engineer Rey 

Malave and Chace 

Arrington 

Estimated $630,000. 

08.23.2024 Review roadway at 

Highland Meadows Ct. 

Engineer Chace 

Arrington and Field 

Manager Joel Blanco 

Dip in road is being monitored. Seems stable. 

08.12.2025 Review 2019 Bridge 

Erosion Repair for 

Warranty Defect 

Meredith 

Hammock/Rey Malave 

Establish timeline, determine feasibility of 

recovering costs for secondary repairs required 

July 2025. District Engineer to be present in 

person for November 2025 meeting. 
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Date check	#'s Amount

8/1-8/31 100208-100217 $105,052.56

9/1-9/30 200218-200222 $17,748.43

TOTAL 122,800.99$																																							

Highland	Meadows
COMMUNITY	DEVELOPMENT	DISTRICT

Fiscal	Year	2025

	

Check	Register



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/22/25          PAGE   1
*** CHECK DATES 08/01/2025 - 08/31/2025 ***       HIGHLAND MEADOWS - GENERAL

BANK A HIGHLAND MEADOWS GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/04/25 00025 6/01/25 7200387  202505 310-51300-48000                                     *              648.78
NOTICE OF PUBLIC HEARING

GANNETT FLORIDA LOCALIQ                                           648.78 100208
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/04/25 00003 7/18/25 12703    202506 310-51300-31500                                     *            2,656.50

JUN 25 - GENERAL COUNSEL
KILINSKI VAN WYK, PLLC                                          2,656.50 100209

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/04/25 00028 7/15/25 19057    202507 320-53800-49000                                     *            2,400.00

INSTALL 16-15GL AGAVA
PRINCE & SONS INC.                                              2,400.00 100210

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/14/25 00026 8/14/25 TRANS CR 202508 300-20700-10100                                     *           50,061.64

FY24 DUE TO CAP RESERVE
HIGHLAND MEADOWS CDD                                           50,061.64 100211

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/25 00009 7/22/25 22456202 202506 310-51300-31100                                     *              517.50

JUN 25 - ENGINEERING SVCS
DEWBERRY ENGINEERS INC.                                           517.50 100212

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/25 00033 8/06/25 17561    202508 320-53800-49000                                     *           37,625.00

EROSION CONTROL
FLG SERVICE GROUP LLC                                          37,625.00 100213

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/25 00001 8/01/25 62       202508 320-53800-34000                                     *              625.00

AUG 25 - FIELD MGMT
8/01/25 62       202508 320-53800-49000                                     *              145.07

LOWES
8/01/25 63       202508 310-51300-34000                                     *            2,916.67

AUG 25 - MGMT FEES
8/01/25 63       202508 310-51300-49500                                     *              100.00

AUG 25 - WEBSITE ADMIN
8/01/25 63       202508 310-51300-35100                                     *              150.00

AUG 25 - IT
8/01/25 63       202508 310-51300-31300                                     *              200.00

AUG 25 - DISSEMINATION
GMS - CENTRAL FLORIDA, LLC                                      4,136.74 100214

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/25 00003 8/14/25 12868    202507 310-51300-31500                                     *              500.00

JUL 25 - GENERAL COUNSEL
KILINSKI VAN WYK, PLLC                                            500.00 100215

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 8/21/25 00013 8/11/25 4652257  202508 300-13100-10000                                     *              936.00

1% ADMIN FEE - DEBT
8/11/25 4652258  202508 310-51300-31400                                     *            2,818.60

1% ADMIN FEE - O&M
POLK COUNTY PROPERTY APPRAISER                                  3,754.60 100216

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

HLMD HIGHLAND MEADO PPOWERS   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/22/25          PAGE   2
*** CHECK DATES 08/01/2025 - 08/31/2025 ***       HIGHLAND MEADOWS - GENERAL

BANK A HIGHLAND MEADOWS GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 8/21/25 00028 8/01/25 19336    202508 320-53800-46200                                     *            2,660.00
AUG 25 - LANDSCAPE MAINT

8/15/25 19647    202508 320-53800-46500                                     *               91.80
IRRIGATION REPAIRS

PRINCE & SONS INC.                                              2,751.80 100217
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                105,052.56

TOTAL FOR REGISTER              105,052.56

HLMD HIGHLAND MEADO PPOWERS   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/22/25          PAGE   1
*** CHECK DATES 09/01/2025 - 09/30/2025 ***       HIGHLAND MEADOWS - GENERAL

BANK A HIGHLAND MEADOWS GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/17/25 00009 8/21/25 22459801 202507 310-51300-31100                                     *            3,223.50
JUL 25 - ENGINEERING SVCS

DEWBERRY ENGINEERS INC.                                         3,223.50 100218
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/17/25 00025 8/31/25 7302933  202508 310-51300-48000                                     *              313.35

NOTICE OF RESCHEDULED MTG
GANNETT FLORIDA LOCALIQ                                           313.35 100219

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/17/25 00001 8/31/25 66       202508 320-53800-49000                                     *            1,002.17

EMERGENCY LANE CLOSURE
8/31/25 67       202508 320-53800-49000                                     *            1,743.63

RPLC MONUMENT LIGHT FIX
8/31/25 68       202508 320-53800-49000                                     *              430.00

REMOVE SEDIMENT ON OUTLET
8/31/25 69       202508 320-53800-49000                                     *              210.00

REPAIR STORMWATER SKIMMER
8/31/25 70       202508 320-53800-49000                                     *              210.00

PATCH TOP COSMETIC SMWTR
8/31/25 71       202508 320-53800-49000                                     *              970.00

PATCH AREA/APPLY TOUCH UP
9/01/25 64       202509 320-53800-34000                                     *              625.00

SEP 25 - FIELD MGMT
9/01/25 64       202509 320-53800-49000                                     *              145.07

LOWES
9/01/25 65       202509 310-51300-34000                                     *            2,916.67

SEP 25 - MGMT FEES
9/01/25 65       202509 310-51300-49500                                     *              100.00

SEP 25 - WEBSITE ADMIN
9/01/25 65       202509 310-51300-35100                                     *              150.00

SEP 25 - IT
9/01/25 65       202509 310-51300-31300                                     *              200.00

SEP 25 - DISSEMINATION
9/01/25 65       202509 310-51300-51000                                     *                 .06

SEP 25 - OFFICE SUPPLIES
9/01/25 65       202509 310-51300-42000                                     *                1.49

SEP 25 - POSTAGE
GMS - CENTRAL FLORIDA, LLC                                      8,704.09 100220

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/17/25 00003 9/14/25 13129    202508 310-51300-31500                                     *            2,675.90

AUG 25 - GENERAL COUNSEL
KILINSKI VAN WYK, PLLC                                          2,675.90 100221

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/17/25 00028 7/16/25 19077    202507 320-53800-46500                                     *               67.09

IRRIGATION REPAIRS
8/28/25 19985    202508 320-53800-46500                                     *              104.50

IRRIGATION REPAIRS

HLMD HIGHLAND MEADO PPOWERS   



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 10/22/25          PAGE   2
*** CHECK DATES 09/01/2025 - 09/30/2025 ***       HIGHLAND MEADOWS - GENERAL

BANK A HIGHLAND MEADOWS GF

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

9/01/25 19872    202509 320-53800-46200                                     *            2,660.00
SEP 25 - LANDSCAPE MAINT

PRINCE & SONS INC.                                              2,831.59 100222
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                 17,748.43

TOTAL FOR REGISTER               17,748.43

HLMD HIGHLAND MEADO PPOWERS   
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	 General	 Reserve Debt	Service	 Totals
	 Fund Fund Fund Governmental	Funds

Assets: 	
Cash:
Operating	Account 31,081$																		 50,184$																 -$																								 81,265$																						

Investments:
Money	Market	Account 41,422																				 -																													 -																															 41,422																								
Bank	of	Tampa	-	ICS -																															 -																													 -																															 -																																			
Bank	of	Tampa	-	ICS	Reserve -																															 -																													 -																															 -																																			

Series	2006A 	
Reserve -																															 -																													 51,043																				 51,043																								
Revenue -																															 -																													 31,971																				 31,971																								
Prepayment -																															 -																													 4,079																						 4,079																										
General -																															 -																													 -																															 -																																			

Due	from	General	Fund -																															 -																													 -																															 -																																			
Due	from	Debt	Service 936																									 -																															 936																													
Prepaid	Expenses -																															 -																													 -																															 -																																			
Deposits 1,810																						 -																													 -																															 1,810																										

Total	Assets 75,249$																	 50,184$																 87,093$																	 212,526$																			

Liabilities:
Accounts	Payable 4,844$																				 -$																							 -$																								 4,844$																								
Due	to	Debt	Service -																															 -																													 -																															 -																																			
Due	to	General -																															 -																													 936																									 936																													

Total	Liabilites 4,844$																				 -$																						 936$																							 5,780$																							

Fund	Balance: 	
Nonspendable:
Deposits 1,810$																				 -$																							 -$																								 1,810$																								

Restricted	for:
Debt	Service	-	Series	 -																															 -																													 86,157																				 86,157																								

Unassigned 68,595																				 50,184																		 -																															 118,779																					

Total	Fund	Balances 70,405$																	 50,184$																 86,157$																	 206,747$																			

Total		Liabilities	&	Fund	Balance 75,249$																		 50,184$																 87,093$																		 212,526$																			

Highland	Meadows
Community	Development	District

Combined	Balance	Sheet
September	30,	2025
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Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2025

Adopted Prorated	Budget Actual
Budget Thru	09/30/25 Thru	09/30/25 Variance

Revenues:
	
Special	Assessments	-	On	Roll 262,129$																				 262,129$																				 264,114$																				 1,985$																										
Interest	Income -																																								 -																																								 1,707																													 1,707																													
Misc.	Income -																																								 -																																								 634                                  634																																	

Total		Revenues 262,129$																	 	 262,129$																	 	 266,455$																	 	 4,326$																								

Expenditures:

General	&	Administrative:

Supervisor	Fees/FICA 5,000$																										 5,000$																										 4,952$                           400$																														
Engineering 7,500																													 7,500																													 9,645																													 (2,145)																											
Attorney 15,000																										 15,000																										 18,340																										 (3,340)																											
Legal	Contingency 5,000																													 5,000																													 -																																								 5,000																													
Annual	Audit 3,200																													 3,200																													 3,200																													 -																																								
Assessment	Roll	Admin 5,000																													 5,000																													 5,000																													 -																																								
Assessment	Fee	-	County 3,090																													 3,090																													 2,819																													 271																																	
Dissemination	Agent 2,400																													 2,400																													 2,400																													 -																																								
Trustee	Fees 4,100																													 4,100																													 4,041																													 59																																				
Management	Fees 35,000																										 35,000																										 35,000																										 (0)																																					
Information	Technology 1,800																													 1,800																													 1,800																													 -																																								
Postage	&	Delivery 100																																	 100																																	 518																																	 (418)																															
Insurance	General	Liability 6,500																													 6,500																													 6,391																													 109																																	
Legal	Advertising 3,000																													 3,000																													 3,000																													 (0)																																					
Other	Current	Charges 1,000																													 1,000																													 511                                  550																																	
Website	Admin	 1,200																													 1,200																													 1,200																													 -																																								
Dues,	Licenses	&	Subscriptions 175																																	 175																																	 175																																	 -																																								

Total	General	&	Administrative 99,065$																				 99,065$																				 98,990$																				 487$																													

Field

Field	Management 7,500$																										 7,500$																										 7,500$																										 	 -$																																					
Electric 858																																	 858																																	 714																																	 	 144																																	
Streetlighting 12,000																										 12,000																										 11,335																										 	 665																																	
Water 6,500																													 6,500																													 5,601																													 	 899																																	
Property	Insurance 5,000																													 5,000																													 2,428																													 2,572																													
General	Repairs	&	Maintenance 9,000																													 9,000																													 -																																								 9,000																													
Landscape	Maintenance 31,920																										 31,920																										 29,390																										 2,531																													
Landscape	Contingency 9,000																													 9,000																													 -																																								 9,000																													
Mulch -																																								 -																																								 -																																								 -																																								
Irrigation	Repairs 750																																	 750																																	 1,962																													 (1,212)																											
Contingency 10,745																										 10,745																										 71,469																										 (60,724)																								
Capital	Outlay -																																								 -																																								 -																																								 -																																								

Total	Field 93,273$																				 93,273$																				 130,399$																	 (37,126)$																		

Total	Expenditure 192,338$																	 192,338$																	 229,389$																	 (36,638)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures 69,791$																							 69,791$																							 37,066$																							 (32,313)$																					

Other	Financing	Sources/(Uses):

Transfer	In/(Out)	-	Capital	Reserve (69,791)$																					 -$																																					 -$																																					 -$																																					
	

Total	Other	Financing	Sources/(Uses) (69,791)$																		 -$																																					 -$																																					 -$																																					

Net	Change	in	Fund	Balance -$																																					 69,791$																				 37,066$																				 (32,313)$																		

Fund	Balance	-	Beginning -$																																					 33,339$																							

Fund	Balance	-	Ending -$																																					 70,405$																							

Highland	Meadows
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Highland	Meadows
Community	Development	District

Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	September	30,	2025

Adopted Prorated	Budget Actual
Budget Thru	09/30/25 Thru	09/30/25 Variance

Revenues:
	
Special	Assessments	-	Reserve -$																																					 -$																																					 -$																																					 -$																																					
Interest	Income -																																								 -																																								 253																																	 253																																	

Total		Revenues -$																																					 -$																																					 253$																													 253$																													

Expenditures:

Other	Current	Charges -$																																					 -$																																					 131$																														 (131)$																												
Capital	Outlay -																																								 -																																								 -																																								 -																																								

Total	Expenditures -$																																					 -$																																					 131$																													 (131)$																											

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																																					 -$																																					 122$																														 122$																														

Other	Financing	Sources/(Uses):

Transfer	In/(Out) 69,791$																							 -$																																					 -$																																					 -$																																					

Total	Other	Financing	Sources/(Uses) 69,791$																							 -$																																					 -$																																					 -$																																					

Net	Change	in	Fund	Balance 69,791$																				 -$																																					 122$																													 122$																													

Fund	Balance	-	Beginning -$																																					 50,062$																							
	

Fund	Balance	-	Ending 69,791$																							 50,184$																							
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Highland	Meadows
Community	Development	District
Debt	Service	Fund	Series	2006A

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	September	30,	2025

Adopted Prorated	Budget Actual
Budget Thru	09/30/25 Thru	09/30/25 Variance

Revenues:
	
Special	Assessments	-	On	Roll 87,048$																							 87,048$																							 90,545$																							 3,497$																										
Interest	Income -																																								 -																																								 4,551																													 4,551																													

Total		Revenues 87,048$																				 87,048$																				 95,096$																				 8,048$																								

Expenditures:

Interest	Expense	-	11/01 20,350$																							 20,350$																							 20,350$																							 -$																																					
Interest	Expense	-	05/01 20,350																										 20,350																										 20,350																										 -																																								
Principal	Expense	-	05/01 45,000																										 45,000																										 45,000																										 -																																								
Special	Call	-	05/01 -																																								 -																																								 25,000																										 (25,000)																								
Other	Debt	Service	Costs -																																								 -																																								 936																																	 (936)																															

Total	Expenditures 85,700$																				 85,700$																				 111,636$																	 (25,936)$																		

Excess	(Deficiency)	of	Revenues	over	Expenditures 1,348$																										 1,348$																										 (16,540)$																					 (17,888)$																					

Net	Change	in	Fund	Balance 1,348$																								 1,348$																								 (16,540)$																		 (17,888)$																		

Fund	Balance	-	Beginning 43,488$																							 102,698$																				
	

Fund	Balance	-	Ending 44,836$																							 86,157$																							
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Highland	Meadows
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Special	Assessments	-	On	Roll -$																						 13,669$													 235,034$										 2,414$																 4,037$																 1,232$																 1,597$																 -$																						 6,104$																 -$																						 -$																						 26$																							 264,114$										
Interest	Income 201																							 145																							 141																							 137																							 125																							 138																							 134																							 139																							 135																							 140																							 140																							 132																							 1,707																			
Misc.	Income -																														 634																							 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 634																							

Total		Revenues 201$																				 14,448$													 235,175$										 2,551$																 4,162$																 1,370$																 1,731$																 139$																				 6,238$																 140$																				 140$																				 158$																				 266,455$										

Expenditures:

General	&	Administrative:

Supervisor	Fees/FICA -$																						 861$																				 -$																						 215$																				 1,077$																 -$																						 861$																				 -$																						 1,077$																 -$																						 861$																				 -$																						 4,952$																
Engineering 62																										 -																														 360																							 353																							 3,034																			 1,035																			 590																							 -																														 518																							 3,224																			 -																														 470																							 9,645																			
Attorney 149																							 3,802																			 374																							 449																							 4,272																			 689																							 1,931																			 511																							 2,657																			 500																							 2,676																			 332																							 18,340																
Legal	Contingency -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														
Annual	Audit -																														 -																														 -																														 -																														 -																														 3,200																			 -																														 -																														 -																														 -																														 -																														 -																														 3,200																			
Assessment	Roll	Admin 5,000																			 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 5,000																			
Assessment	Fee	-	County -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 2,819																			 -																														 2,819																			
Dissemination	Agent 200																							 200																							 200																							 200																							 200																							 200																							 200																							 200																							 200																							 200																							 200																							 200																							 2,400																			
Trustee	Fees -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 4,041																			 4,041																			
Management	Fees 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 2,917																			 35,000																
Information	Technology 150																							 150																							 150																							 150																							 150																							 150																							 150																							 150																							 150																							 150																							 150																							 150																							 1,800																			
Postage	&	Delivery -																														 -																														 -																														 -																														 -																														 509																							 6																													 1																													 -																														 -																														 -																														 1																													 518																							
Insurance	General	Liability 6,391																			 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 6,391																			
Legal	Advertising 1,382																			 -																														 -																														 655																							 -																														 -																														 -																														 649																							 -																														 -																														 313																							 -																														 3,000																			
Other	Current	Charges 25																										 25																										 38																										 25																										 25																										 51																										 25																										 143																							 25																										 29																										 50																										 50																										 511																							
Website	Admin	 100																							 100																							 100																							 100																							 100																							 100																							 100																							 100																							 100																							 100																							 100																							 100																							 1,200																			
Dues,	Licenses	&	Subscriptions 175																							 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 175																							

Total	General	&	Adninistrative 16,551$													 8,055$																 4,138$																 5,064$																 11,774$													 8,850$																 6,780$																 4,670$																 7,642$																 7,120$																 10,086$													 8,261$																 98,990$													

Field

Field	Management 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 625$																				 7,500$																
Electric 65																										 65																										 65																										 65																										 65																										 65																										 65																										 65																										 65																										 65																										 32																										 32																										 714																							
Streetlighting 926																							 926																							 926																							 926																							 911																							 911																							 968																							 968																							 968																							 968																							 968																							 968																							 11,335																
Water 282																							 393																							 341																							 358																							 402																							 620																							 627																							 686																							 451																							 480																							 479																							 482																							 5,601																			
Property	Insurance 2,364																			 -																														 -																														 -																														 -																														 64																										 -																														 -																														 -																														 -																														 -																														 -																														 2,428																			
Entry	&	Wall	Maintenance -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														
Landscape	Maintenance 2,660																			 2,660																			 2,660																			 2,660																			 2,660																			 130																							 2,660																			 2,660																			 2,660																			 2,660																			 2,660																			 2,660																			 29,390																
Mulch -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														 -																														
Irrigation	Repairs 94																										 87																										 -																														 67																										 98																										 93																										 1,049																			 84																										 126																							 67																										 196																							 -																														 1,962																			
Contingency 2,325																			 1,962																			 -																														 1,558																			 5,284																			 7,490																			 560																							 7,410																			 -																														 2,400																			 42,336																 145																							 71,469																

Total	Field 9,342$																 6,718$																 4,617$																 6,260$																 10,045$													 9,997$																 6,554$																 12,497$													 4,894$																 7,265$																 47,296$													 4,913$																 130,399$										

Total	Expenditures 25,893$													 14,773$													 8,755$																 11,324$													 21,819$													 18,847$													 13,334$													 17,168$													 12,537$													 14,385$													 57,382$													 13,174$													 229,389$										

Excess	(Deficiency)	of	Rev.	over	Exp. (25,691)$											 (324)$																		 226,420$										 (8,772)$														 (17,657)$											 (17,477)$											 (11,603)$											 (17,029)$											 (6,298)$														 (14,245)$											 (57,242)$											 (13,015)$											 37,066$													

Other	Financing	Sources/Uses:

Transfer	In/(Out) -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												

Total	Other	Financing	Sources/Uses -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												 -$																												

Net	Change	in	Fund	Balance (25,691)$											 (324)$																		 226,420$										 (8,772)$														 (17,657)$											 (17,477)$											 (11,603)$											 (17,029)$											 (6,298)$														 (14,245)$											 (57,242)$											 (13,015)$											 37,066$													

Month	to	Month
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Highland	Meadows
Community	Development	District

Long	Term	Debt	Report

Original Issue Amount: $2,945,000.00

Interest Rate: 5.50%
Maturity Date: May 1, 2036

Reserve Fund Definition 6.8977% of Bonds Outstanding

Reserve Fund Requirement $46,215
Reserve Fund Balance 51,043                                  

Bonds Outstanding - 9/30/2022 $835,000
Less: Principal Payment - 05/01/2023 ($45,000)
Less: Principal Payment - 11/01/23 ($5,000)
Less: Principal Payment - 05/01/2024 ($45,000)
Less: Principal Payment - 05/01/2025 ($45,000)
Less: Special Call- 05/01/2025 ($25,000)

Current Bonds Outstanding $670,000

Series 2006A, Special Assessment Bonds
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Gross	Assessments 281,860.08$		 			 93,600.00$		 			 375,460.08$		 			
Net	Assessments 262,129.87$		 			 87,048.00$		 			 349,177.87$		 			

75.07% 24.93% 100.00%

Date Gross	Amount Discount/			(Penalty) Commission Interest Net	Receipts O&M	Portion
2006		

Debt	Service Total

11/12/24 570.62$		 			 29.95$		 			 10.81$		 			 -$		 		 529.86$	 			 529.86	 -	 529.86$	 			
11/15/24 1269.64 50.79 24.38	 -	 1,194.47	 1,194.47	 -	 1194.47
11/19/24 10542.84 421.74 202.42	 -	 9,918.68	 7,166.84	 2,751.84	 9,918.68
11/26/24 7028.56 281.13 134.95	 -	 6,612.48	 4,777.91	 1,834.57	 6,612.48
12/06/24 34167.80 1366.79 656.02	 -	 32144.99 23,889.45	 8,255.54	 32144.99
12/20/24 296581.64 11,863.58 5,694.36	 -	 279,023.70	 210,227.63	 68,796.07	 279,023.70
12/27/24 5133.42 189.15 98.89	 -	 4,845.38	 917.28	 3,928.10	 4,845.38
01/10/25 3514.28 105.42 68.18	 -	 3,340.68	 2,413.85	 926.83	 3340.68
02/03/25 0.00 0.00 -	 521.73	 521.73	 391.67	 130.06	 521.73
02/10/25 4783.92 108.39 93.51	 -	 4,582.02	 3,645.63	 936.39	 4582.02
03/07/25 1269.64 12.71 25.14	 1,231.79	 1,231.79	 -	 1231.79
04/11/25 2594.15 0.00 51.88	 2,542.27	 1,586.77	 955.50	 2,542.27	
04/30/25 -	 -	 -	 14.04	 14.04	 10.54	 3.50	 14.04	
06/13/25 4,623.95												 -	 92.48	 -	 4,531.47	 3,401.80	 1,129.67	 4,531.47	
06/23/25 3,672.41												 $0.00 $73.45 $0.00 3,598.96	 2,701.76	 897.20	 3,598.96	
TOTAL 375,752.87$				 14,429.65$		 			 7,226.47$		 		 535.77$		 			 354,632.52$		 		 264,087.25$		 			 90,545.27$		 		 354,632.52$		 			

Highland	Meadows
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts	
Fiscal	Year	2025
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Sunshine Law for 

CDD Supervisors



Open Government

 Florida is committed to open 

government

 The Sunshine Law provides a right of 

access to governmental proceedings

 Sunshine Law is strictly construed



When does it apply? It applies to any gathering of two or
more members of the same board to
discuss some matter which will
foreseeably come before that board for
action.

o Note: Also applies to members-elect 
who have not yet taken office

 Applies to:

 In-person

 Telephone/Texting

 E-mail

 Social media (more on that 
later!)



Pop Quiz! Which of these is subject to 

Sunshine Law? (click for answers)

 Supervisor A sees Supervisor B walking his dog and asks which landscape 

vendor he thinks the CDD should choose. 

 Supervisor A sees Supervisor B walking his dog and asks who he thinks will win 

the football game that weekend. 

 Supervisor A asks the District Engineer between meetings if the stormwater 

ponds are functioning properly. 

 Supervisor A texts Supervisor B to ask if she thinks they should add 

replacement of CDD pool furniture to the upcoming agenda. 



Sunshine Law

Section 286.011, 

Florida Statutes

Three basic requirements:

 (1) meetings of public boards or 

commissions must be open to the 

public; 

 (2) reasonable notice of such meetings 

must be given; and 

 (3) minutes of the meetings must be 

taken and promptly recorded



(1) Open to 

the Public

• In the County where the District is located; and

• Open to the public; and

• In a place that does not discriminate or unreasonably 
restrict access.

Meetings must be:

Watch out for gates and keyed entries!

The Board may adopt reasonable rules and 
policies for orderly conduct.

Open to the full public, not just residents.

Discussions must be audible!
No whispering or side conversations.



Pop Quiz! Are the following meeting 

locations acceptable? (click for answers)

 A meeting in an amenity center that is locked and can 

only be accessed with a special card.

 A meeting in an HOA building that is behind a locked gate 

only accessible to residents.

 A meeting in the public conference room of a hotel in the 

next County.

 A meeting in a public library in the same County as the 

District, but which is a 30-minute drive away.



(2) Notice

Must be “reasonable”

Interpretation: At least 7 days’ advance 
PUBLISHED notice

Exception: Emergencies 

• Matters affecting the public health, safety, welfare

• Provide at least 24 hours’ notice 

See District’s Rules of Procedure for 
details



Agenda

Agenda provides notice of discussion topics

Posted on the District’s website at least 7 days’ in 
advance of the Board meeting

Agendas to remain on website for at least 1 year

Board may amend agenda for “good cause”

Not necessarily limited to topics on agenda, but should 
postpone action on new items if they are controversial to 
give a chance for public comment



(3) Meeting Minutes

 Minutes must be taken and 
promptly recorded (i.e., 
transcribed, not recorded in the 
County’s Official Record Book).

 Verbatim transcript is not 
required by statute.

 Minutes may be a summary of 
discussions and Board actions.

 Audio recording is not required 
by statute.

 Procedurally, meeting minutes 
are not final until approved by 
the Board.



Public 

Comment

Public has a right to an “opportunity 
to be heard” before the Board takes 
any action.

Board and staff can take steps to 
maintain orderly conduct and proper 
decorum.

Common restriction: 3-minute limit



Limited 

Exceptions 

to Sunshine 

Law

The Florida Supreme Court construes Sunshine 
Law so as to frustrate all evasive devises.

Security & Firesafety

Pending Litigation

Certain negotiations and presentations related 
to sealed bids



The Golden 

Rule of 

Sunshine Law

“When in any doubt as to whether a
meeting or communication, either
directly or indirectly between two or
more government officials may be
illegal under the Sunshine Law, the
easy answer is: ‘LEAVE.’”

Parris v. State, 359 So. 3d 1178 (Fla. 4th DCA 2023) (Ciklin, J., specially concurring).



Potential Pitfalls & Other Considerations 



Pitfall: 

Committees

Sunshine Law will also apply to 
committees if they have been 

delegated “decision-making authority” 
rather than serving an information-

gathering or fact-finding role.

Note: Sunshine Law does not apply 
when government staff is used for a 
fact-finding and advisory function, but 
it may apply if they are delegated 
ultimate decision-making authority.



Pop Quiz! Which of these are subject to 

the Sunshine Law? (click for answers)

 A committee that receives proposals and makes decisions to narrow them 

down to the top 3 to present to the Board 

 A committee appointed to assist in revision of rules and policies and make 

recommendations to the Board 

 A committee that researches viability of different options for annual flowers 

and reports findings to the Board (without ruling out any options or making 

recommendations) 

 The District Manager and the District Engineer meet outside of a meeting to 

discuss options for repairing stormwater ponds.



Pitfall: 

Conduits

Do not use staff or members of 
the public to pass messages 
between Board members!

Staff cannot “poll the Board” 
to take a vote for action 
between meetings.



Pitfall: 

Fact-finding or 

Inspection Trips

Supervisors cannot go 

together to conduct 

inspections or engage in 

fact-finding for District 

matters.



Pitfall: 

Social Media
 Social media is risky because you cannot control it!

 If Supervisor A makes a post about District business, and 

Supervisor B responds to the post in a comment or makes their 

own post to respond on the topic. Is that a Sunshine Law 

violation? 

 The Florida Attorney General opined that communication on a Facebook 

page regarding government business by Board members may be subject 

to Sunshine Law and advised that public officials must not engage in an 

exchange or discussion of matters that foreseeably will come before 

the Board for official action. 



Penalties

 Civil Action

 Fine up to $500

 Criminal Penalties

 A knowing violation of the Sunshine 
Law is a misdemeanor of the second 
degree.

 Term of imprisonment up to 60 days 
and/or a fine up to $500

 Suspension and/or removal from office

 Attorneys’ Fees

 Reasonable attorneys’ fees will be 
assessed against a Board found to have 
violated Sunshine Law.

 Attorneys’ fees may be assessed 
against the individual members of the 
Board, except in those cases where the 
Board sought, and took, the advice of 
its attorney.https://www.myfloridalegal.com/sunshine-laws

Current court cases regarding Florida’s

Sunshine Law can be found at:





FAQs

• Yes, if they do not discuss District business 
outside of Board meetings.

Can a married couple serve on the 
same District Board?

• Yes, but that person should be careful not to 
discuss District matters with other Supervisors 
who may be in the audience.

Can a person serve on both the District 
Board and the HOA Board? 

• Yes, but we recommend advertising HOA meetings 
as workshops in case District matters arise. 

Can more than one District Supervisor 
serve on the HOA Board?

• Yes, because the Sunshine Law only applies to 
members of the same Board.

Can a District Supervisor talk to a 
member of a different District Board? 



Questions?



Resources

Government in the Sunshine Manual

Guide to the Sunshine Amendment

Attorney General Opinions FAQ Page

Chapter 190, Florida Statutes

Section 286.011, Florida Statutes (“Sunshine Law”)

Government in the Sunshine Manual

Guide to the Sunshine Amendment 

Attorney General Opinions and FAQ Page

District Rules of Procedure

District Policies

https://www.myfloridalegal.com/sites/default/files/government-in-the-sunshine-manual.pdf
https://ethics.state.fl.us/Documents/Publications/GuideBookletInternet.pdf?cp=2025729
https://www.myfloridalegal.com/ag-opinions
https://www.myfloridalegal.com/open-government/frequently-asked-questions
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